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Quantum believes strategy will be key

By Lynnette Luna

Financial uncertainty and the
marketing muscle of big carriers
iHES cloud the out look of many
- and F-block personal com
IMUNICRLIGNS U YL ||.\.'l.'||'\-\.l.';."‘-\.
But Quanium Commuonications
Ciroup Inc. believes that with the

sirafeoy, the market will

allow the

Eden  Prairie,

S CATIers 1o survive,

Minn.-hased
: :
holds fowr

Cuantum, whach

block licenses itself, recently
with Compass

Heseanch ._".;
Information of 56 Paul,

teamed
[nternatonal
linm., to
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wircless COHTMPanes, |IF-.'I.:*1IZI:.=_ L1
smatll- and medinm-sized camers,
uaniom has been a market

research company since [988
and owns several subsidianes
ivvolved with the wireless indus
try. Telephone Service Co., an F
block licenses I:'L'-\:III_'. selected
the firm to conduct a3 markel
assessment of its Lima, Ohio,
basic trading area.

- and F-block carriers cannol

ifford 1o have a “me 0o~ ail

tude, said Tom Caudreaw,
{Juanium's

Lend I

'II-.I.IL'.'l.!II_!' ETIELTIRATEET

instiiutions tend (o um

(GEaudreau

their back on these carmers, and
Wall Street continues 1o Specu
late on the future of wircless
These camers need o add more
.'!l.'l'.ll‘-!“'.:-. n  their business
plans,” he smd. "Adter discus-
gsions with carmer afler carmer,
we sat down with Compass
International and thought this ouwt
and put together a service 1o lake
a zood look @t the market before
spending millions to build o
The firm assesses wircless
|‘-:'|.'“r'.| il on g market oy market
hasis, Its assessment includes
studying the competition, con-
ducting surveys, runming focus
groups, defining service niches
and tarpet markets and determim

ing optimal features and pricing

to survival for PCS firms

These camers really need to
pay attention 1o the market and o
what Customers want in 4 %er
vice,” sad CGandreau. "A ot of

these carriers are basing theur
marketng strategies clearly off of
big competitors in cach market.”

And many are basing  ther
||'-.'|II|-.:-||I:_':-. decisions on whai
their competitors are choosing,
while others are sitting on the
licenses and waiting o see whal
others are doing, "That's not the
I'ig'|l| strategy, hie sad 'H|'-;:_'|| ton
market 15 crucial.”

As the larger

|'\-5‘LII‘--'.Z'I_:.' Ll Il.|||IIi:._' L 5Ervice 1n

Ldimiers  ane

their major trading areas, the
smaller carmers have the oppor
wnity W0 launch service in their
BlAas before their competitors
l.""k.l".llll\.l il!lll LNOSE ancias. {'-_'!".||._||
carriecrs also are not making
those areas a pnionity for launch
ing digital service.

r].-IL.L.

allowed to establish brands, fea-

the large operators are

fures and [FrICes, s !.l.:ll_i'::'ll.'l' 1T

small carmiers to compete,” said
Gandreau

Establishing solid niches will
I""i.' Ll.":-. for the C- and F |'|I|-;.-5.._ all
ners, which don't have g name

recognibion, Ceaedrean said.

These miches include fixed
wireless and in-building wireless
services, which aren't an imme
diate service priority for the larg
er PULS camers

“There's nd one strafegy these
It takes

hard ftacts and analysis of what 15

camers should follow
gomng on," Gaudrean pointed
oul. Some camiers may find that
their markets aren'’l ready for
PC%, he said. But it's better to
know now than after spending
mullions on & sysiem

{Juantum hasnt chosen what
technology it plans to use for its
netwaork, The company currently
15 :'."'\--\.I""\."'\-ll!E! 115 oW ."||._|_|'|'-_q._'l_x_ '\.\,I_Il,i'
Craudreau. Quanium’s  founders
constructed and operated several
metropolitan stabsbcal areas and
rural service areas in the early
cellular days. The markets later
sold for mallions after they flour
ishied and achieved substantial
growth and market penetration.

said Gandrean
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